APPENDIX B

Key Graphs to measure Success of the People Strategy.

Turnover

2001/2 23.90%

2002/3 18.80%

2003/4 18.40%

2004/5 16.20%

2005/6 14.20%

2006/7 12.50%

2007/8 12.72%

2008/9 8.57%

2009/10 10.20%

Appraisals

Date % Received Final Position

at Target Date

30 June 2005 29.73% 92.23% by
31/3/06

30 June 2006 36.12% 100% by
30/11/06

31 July 2007 99.18% 100% by
31/07/07

31 July 2008 100% 100% by
31/07/08

31 July 2009 99.5%

31 July 2010 98.67%

Absence
BVPI -— BV12
e 2009/10 - 8.68 days per person, exceeding target - down by 1.57 days per person on
2008/9 and 1.67 days down on 2007/8. 2010 at rate of 5.08 days at end January

2011.
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